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MEMORANDUM FOR: Executive Director
Deputy Director for Administration
Deputy Director for Operations
Deputy Director for Science and Technology

FROM: Robert M. Gates
Deputy Director for Intelligence

SUBJECT: "DI Trends and Highlights"

I wish to invite you and the members of your career service
to attend a program called "DI Trends and Highlights." This
program is intended to give all Agency employees a broad view of
trends in the Intelligence Directorate, new approaches to
intelligence problems, and insight into the process of
analysis. We will hold the program in the CIA Auditorium from
nine until noon on Thursdav and Friday, 6 and 7 December 1984,

Even if you are unable to come, I hope you will encourage
members of your component to attend what we hope they will find
to be an informative and interesting program. My Career Develop-
ment Officer will contact vours to arrange for participation of
other members of your component, including transportation: to and
from the program for those in outlying buildings. ’

ﬂobert M. qgies

Attachment:
Program outline.
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‘DI Trends and Highlights

CTA Auditorium

Theme: "New Approaches to Intelligence Production”

6 Dec
0830-0850
0850-0900

0900-0930

0930-1000

1000-1015

1015-1130

1130-1200

7 Dec
0830-0850
0850-0900

0900-0945

0945-1000

1000-1045

1045-1130

1130-1150

Enter and be seated

Course Introduction and Administrative Notes

Change and the Intelligence Directorate
(Keynote by Helene Boatner, D/MPS)

Soviet Succession
(SOVA)

Break

‘The Interdisciplinary Approach
Case Study: The Persian Gulf War
(Panel: NESA, OIA, CRES, OGI)

Trends in Machines and Methodologies
q C/ASG)

Enter and be seated
Administrative Notes

DI Approach to Technology Transfer
| | C/TTIC)

Break

DI Role in Direct Policy Suport
C/ACIS, and START Case Study)

Central American Update
(Panel: ALA, OCR, OGI)

- Future of the DI

(Concluding Remarks bv Bob Gates/Dick Kerr)
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